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Transition from Microscale Scheme to Micro-scale Projects 
Top Lines / Q&As

THE WHY
· Why was the microscale scheme originally developed? 
Gold Standard introduced the Microscale Scheme to help  very small projects, under 10,000 credits per crediting period, and especially those that support vulnerable communities, gain  access to the carbon market. It provides a simplified assurance process, through internal validation/verification, which is currently conducted by SustainCERT. This internal process has been successful in enabling over 900 Microscale projects to be assured and certified since  inception.  

· Why is there a need to revisit the microscale scheme? And why now?	Comment by Martha Djourdjin: What I am missing here is the fact that the scheme has been so successful that it can be integrated as part of the standard. What is also missing are all the simplifications that we have already integrated and informed of in PoA requirements, activity requirements, methodologies, etc. for microscale projects. We will continue to make such simplifications to support microscale projects.

This version sounds like we are taking away our support of microscale projects, WHICH IS NOT THE CASE. 	Comment by Martha Djourdjin: I’ll try to draft something	Comment by Laura Smith: I have reworked a few answers. This is now covered in the ‘What are the proposed updated to the MS Scheme’ question below. Please have another look and see if you think it is enough. 
At present, the projects under the Microscale Scheme can be validated and verified through an internal process (via SustainCert), or through an approved Validation/Verification Body (VVB).
This was a great solution to support micro projects when the scheme was introduced. Since then, the carbon market has evolved, and there are new regulatory bodies, such as CORSIA and the IC-VCM’s upcoming Core Carbon Principles. These bodies set the minimum criteria for standard setting and assurance. For projects to meet these criteria, they need to be audited by third-party validation and verification bodies. This means that an internal validation and verification process is/will not be compliant under these evolving market conditions. To continue enabling access for small projects to the carbon market, we are now mainstreaming Microscale Project Requirements within Gold Standard for the Global Goals. 

· What requirements are affected and what did they contain?
The only document that is affected is the Microscale Project Requirements. The main requirement within that document is the possibility to undergo internal validation/verification (i.e. with SustainCERT) in addition to the option of undergoing the usual validation/verification with a Gold Standard- approved VVB. The rest of the simplifications for microscale projects, i.e. those contained in the Programme of Activity requirements, activity requirements, and methodologies, are not affected, and we will continue to introduce further tools and simplifications for microscale projects in the future where feasible.

· Why are you consulting my organisation at this stage of the process?
We will soon publish an updated version of the Microscale Project Requirements outlining its discontinuation and details of next steps, which will be open for a 30-day public consultation from XX/XX/XXXX. We are consulting your organisation – and other key Micro-scale project developers - in advance of this consultation, to hear your feedback directly and to answer any questions you may have. We are conscious that this update will be greater for some than for others and we want to ensure we can provide appropriate support, wherever possible. 

THE WHAT
· What are the proposed updates for microscale projects?
The Gold Standard Technical Advisory Committee recommended the streamlining of the Microscale Scheme into a project scale (micro scale), with the same assurance process as all other projects, by 31st July 2023. To continue the support of Microscale projects, Gold Standard will introduce a new “micro-scale” project category. The Microscale Project Requirements document will be discontinued, with entry into force on 31/07/2023. 	Comment by Martha Djourdjin: The document says 1st July, but last time we talked about extending to 31st July.
As of 31/07/2023, all micro-scale projects shall undergo validation by a Gold Standard-approved Validation/Verification Body (VVB). In order to continue to make micro-scale projects accessible and feasible for project developers, we are currently working to broaden to our list of approved VVBs.
Relevant microscale simplifications are already integrated into much of GS4GG standard - in methodologies, Programme of Activities Requirements, Activity requirements - and will continue to be developed to level the playing field for microscale projects.
This decision will ensure consistent application of the certification approach across the project types and ensure compliance with all regulatory frameworks. However, it will also remove the possibility of "internal validation/verification", which is currently only conducted by SustainCERT
*SustainCERT is currently undergoing the necessary process to become accredited and approved as a Gold Standard-approved VVB. Once this process is complete, they will be able to continue to validate and verify Gold Standard projects, including those under the Micro-scale project category, and would establish their own fee model for these services. We hope this happens before the 31st of July.

· What is the process, including next steps, for making this transition? 	Comment by Martha Djourdjin: This sounds the same as the when question, and can indeed be a timeline	Comment by Laura Smith: @Claire Willers let me know if you think creating a timeline will help with your conversations with PDs, and I will speak to Ema about it. 
Gold Standard will follow the Standard Setting Procedure, which means: 
· Gold Standard will publish the revised draft of the (to be discontinued) Microscale Project Requirements, together with explanatory material, for public consultation between XX/XX and YY/YY, 2023. 
· In addition, Gold Standard will approach the affected project developers to seek their feedback.
· Once all feedback is considered, Gold Standard will submit the draft for final approval by the Technical Advisory Committees.
· After approval, if the draft stays as proposed:
· Projects which initiated validation/verification before 31/07/2023 may complete these processes as per the existing requirements, even if the process continues past this date. 
· SustainCERT will not start any internal validations/verifications after that date. Project Developers will not be able to submit documents, or book such services.
· All microscale projects shall undergo validation by a Gold Standard-approved Validation/Verification Body after 31/07/2023.
· Once SustainCERT is approved as a Gold Standard Validation/Verification Body, projects may request to be validated/verified by SustainCERT.


THE WHEN 
· When will this come into effect?	Comment by Claire Willers: This could be a timeline graphic?!
A public consultation will run from XX/XX to XX/XX. Following a review of the responses and provided that the public comments are addressed satisfactorily, and any necessary amendments made to the requirements; this will come into effect as of 31st July 2023. 

· When will we know if SustainCert are becoming an official VVB?	Comment by Claire Willers: This is an interesting question - check with Martha if we’re comfortable to answer it as it depends on info outside of our control? 	Comment by Jamie Ballantyne: We should still have a reply - even if it's just to say "we're not sure depends on factors..."
We hope this happens before July 2023, but it depends. They are working hard to obtain accreditation, and will start the approval process once that is complete.

THE WHO
· Who has been involved in this process to date? 	Comment by Jamie Ballantyne: Should we talk about informal consultation with ICVCM? After all the CCPs haven't yet been published...
TAC, SustainCert, ICVCM, others?
The Gold Standard Technical Advisory Committee has been heavily deeply involved in the process to date and, with support of the Gold Standard internal Technical Department (secretariat), made the final decision to transition from Microscale Scheme to a Micro-scale project type. 
Gold Standard have consulted openly with SustainCERT during the months leading to the decision, and we will continue to work closely with them. 
Consultations with the IC-VCM - specifically referring to the new Core Carbon Principles that will soon be in place - have also informed the decisions. 

· Who can feed into these proposed updates? And how? 
Anyone can provide their feedback through the method listed on the public consultation page. The consultation will run from XX/XX to XX/XX. 

· What will this mean for SustainCERT?
SustainCERT is not officially a Validation/Verification Body , but is working on obtaining accreditation to become one. Once they are accredited, they will undergo an approval process as a GS VVB. Once completed, SustainCert will be authorised again to validate and verificaty Gold Standard projects, including Micro-scale project, and to establish their own fee model for these services. 

We have proactively engaged with SustainCert throughout the decision-making process and hope to complete the approval process on time to enable a smooth transition for all projects and the SustaincERT team. 

· What would this mean for Project Developers?
Project Developers need to ensure they have the right contracts/agreements in place for their upcoming validations/verifications, and that these agreements comply with the new requirements.
We do not expect a lot of changes for Project Developers. There may be changes in the way SustainCERT conducts validations and verifications, resulting from their alignment with the accreditation requirements. SustainCERT will communicate more about this separately.	Comment by Martha Djourdjin: This sounds more like the how. For the Who, I’m adding text above
As has been the case until now, Project developers will be free to choose which Gold Standard-approved VVB(s) to work with. 

· Who will be able to validate and verify micro-scale projects under the proposed updates? 
Any VVB accredited and approved by Gold Standard can carry out the validation and verification of micro-scale projects. The full list of Gold Standard-approved VVBs can be found here: https://globalgoals.goldstandard.org/all-validation-and-verification-bodies/
In order to continue to make micro-scale projects accessible and feasible for project developers, we are currently working to broaden our list of approved VVBs.


· Will VBBs charge more than SustainCert?	Comment by Claire Willers: I think we will receive questions on the external impact (cost, timelines etc…) but after our last call, I’m not sure we’re in a position to answer them? Therefore maybe we exclude for now and add in as and when we do receive these questions and we potentially have more of an answer - but I defer to others for final thoughts?	Comment by Martha Djourdjin: This goes back to the purpose of this document: if it’s an internal draft – let’s keep it in with the latest information. If it’s external – I wouldn’t communicate about this.
For internal use only: Gold Standard does not regulate the costs of audits that VVBs charge. We are in discussion with VVBs to find out more about what they do/would charge.


THE HOW 
· How will this impact project development for existing micro-scale projects? 	Comment by Martha Djourdjin: We are not addressing the corsia eligibility at all, but we also do not know yet how we can solve this. The issue is that if a project was already validated by SC, its credits are not eligible under CORSIA right now. This requires careful messaging, but not sure how we can say this given the uncertainty. @Hugh Salway?	Comment by Hugh Salway: I have added something we can say. This represents a ‘material change’ that needs to be notified to ICAO. We can’t commit that they will then amend eligibility for GS projects but we can say that their will consider this change as part of their ongoing reviews - they are obliged to do so.
We envisage little to no adverse impact for micro-scale projects. All existing micro-scale projects can complete their internal validation/verification with SustainCERT as usual, as long as it has commenced before 31/07/2023. After that date, all new validations/verifications will need to be booked outside the Validation/Verification Fund, with a Validation/Verification Body approved for conducting microscale audits. 	Comment by Hugh Salway: Added this as we could see a positive impact through CORSIA eligibility.	Comment by Laura Smith: @Martha Djourdjin what is this “Fund”?	Comment by Martha Djourdjin: Good question Laura. The Microscale Project Requirements introduced a Validation/Verification Fund, which means that instead of paying for each validation or verification, projects could contribute a yearly amount (as per our Fee Schedule https://globalgoals.goldstandard.org/fees/)
this used to be significantly under market prices back when the microscale scheme was introduced, it is not anymore. All INTERNAL validations/verifications were booked through the fund, meaning all vals/vers booked with SustainCERT were booked based on the fees and through the fund.
PDs were always allowed to book an external VVB and pay whatever price they negotiated with that VVB.
Gold Standard will notify the ICAO Secretariat of this change to our requirements, and expect this to be considered as part of their ongoing eligibility reviews. 

· How will this impact project development for new micro-scale projects? 
We envisage little to no adverse impact for micro-scale projects. All Micro-scale projects that are seeking validation after 31/07/2023 shall contract a Gold Standard-approved Validation/Verification Body and prove they meet the requirements which fall under relevant standard documents. Requirements for Micro-scale projects have now been integrated in other relevant standard documents. Micro-scale projects, PoAs and VPAs can benefit from the simplified requirements offered by standard documents for both micro-scale and small-scale projects. 


· How will Gold Standard support Project Developers during this transition?	Comment by Laura Smith: @Claire Willers  I think you will be best to complete this answer. 
Gold Standard has certified over 900 Microscale projects since the Microscale scheme began in July 2017. We value the importance of such projects and want to ensure we continue our support of project developers in delivering this vital work, to the highest quality.	Comment by Martha Djourdjin: It started way before. The document is from July because it’s the GS4GG version. I’ll try to check previous versions.
· Working with SustainCERT to ensure their approval and a smooth transition for microscale projects
· Increasing number of accredited VVBs ….
· Working with VVBs on how best to move forward ...
· Listen to feedback during consultation / roundtables ...
· Claire Willer, Market Relations Manager availble for PD support …
· 
	Comment by Claire Willers: Check with Martha whether there needs to be an additional resource created on the VVB pages to help support new PDs. 	Comment by Laura Smith: @Martha Djourdjin do you think of Clair's point above? We can discuss on a call if easier. 	Comment by Martha Djourdjin: @Claire Willers, not sure what resource you meant. We even have a button to select those that are approved for microscale (which is most) Do you mean a description of what a VVB does or how to select one?
· I have thoughts/ideas on how to better support grassroot micro-scale projects more generally, how can I submit these for review/discussion?     
help@goldstandard.org>>

THE TOUGH ONES 

Does this mean that microscale projects haven’t been being reviewed properly historically? How many credits have potentially been overissued because of this lax process?	Comment by Jamie Ballantyne: Deliberately provocotive q - but we should think about how we answer this point.

How do I know if my project is eligible under CORSIA?	Comment by Martha Djourdjin: the below 3 comments are diffcult, but I don't know yet how to answer them. @Hugh Salway , any ideas?

What does not being eligible under CORSIA mean?

My project was internally validated, what do I do to ensure I can sell my credits?
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